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Abstract:

This research objective at showing the basics and advantages of applying the
procedure of responsibility accounting as a tool for monitoring and evaluating
performance and displaying the importance and objectives of this procedure.

To achieve this objective the substantial basics on which the responsibility
accounting procedure is based were studied, and the basics were represented in
determining the responsibility centers in the organizational structure, preparing the
planned budgets and performance criteria of the responsibility centers, and comparing
the actual performance with the planned performance to determine the deviations and
analysis them, and showing the importance of existing a comprehensive and developed
accounting information system conforming with responsibility accounting procedure,
and preparing the monitoring reports and the performance reports.

A set of recommendations were put which participate in providing basis for
applying the responsibility accounting procedure, the most important of them,
enlightening the workers in the economical units in the concept and basics of applying
the responsibility accounting procedure, and working on developing the organizational
structures in the economical units and accounting information systems in what is
proportional with applying the responsibility accounting, and building the planned
budgets and the system for monitoring reports on scientific and professional bases, as
well as deciding effective incentives system, so that the higher management could hold
individuals accountable for any deviation or failure in performance.
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