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Absract :

Focus of the research problem to study the interest of Qil Projects
Company / Ministry of Oil to consolidate the notion of empowering the team &
confidence through the senior leadership were tested the role of senior leadership
promotion strategy to enable the group through the correlations & influence, So
that we propose appropriate recommendations to address them & reached a
search to several conclusions. Notably & a high level of transformational
leadership at the level of sub-dimensions, Confirmed the results on the
significant relationship between transformational leadership & empowerment of
work teams which indicated that the application of ideas associated with
transformational leadership enabled the team .
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(1)

% 20 228 % 10

*
45,6 = %20 * 228
(1)
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: (1)
% 20 -1

%41 -51 -2

%30 -%22

%76 -3
-4
. %45 %57
%65 -16 -5
- -1
- )
(181 2009 )

(16)

. Tcu Institute of Behavioral Research 2009,Survey of Transformational Leadership
(18)
Krikman .B.L&Rosen.B," Beyond self-management :The antecedents
&consequences of team empowerment".(Academy of Mnangement Journal,1999,P42,)

% 27 % 27
(Mann — Whitney)
(0,01)
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(Split — Half)

(0,67) (Spearman — Brown)
(15 2007- )
(0,96)
(Alpha . Cronbach)
(0,92)
-1
-2
-3
-4
:Simple Regression -5

( spss —v16)
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(Gibson)

. (Gibson et al ,1997, P 314)
" ( Hellriegel)

.(Hellriegel et al , 2000 , P 362)
(Kreitner and Kinicki)
(Kreitner and Kinicki , 2007, P 525) ."

(Jones and George)

.(Jones and George , 2008 , P 576)
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(Tichy and Devanna)

. (Luthans,2002,P591)
-1

(Kirkpatrick and Locke,1996,P38)
(Greenberg and Baron , 2008 , P 520) .

- -2
()
.(Mcshane and Von Glinow , 2005 , P 430)
- -3
.(Machame and Von Glinow , 2005, P 431)
.(Greenberg and Baron , 2008 , P 520)
- -4

.( Whitener and others , 1998 , P 515)
.( Greenberg and Baron ,2008 , P 520)
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(Bass)
-:(Ivancevich and Matteson , 2002 , P 471)
-1
-2
-3
(Avolio,Waldman and Yammarino)
(Idealized Influence ) I's
( Intellectual Stimulation ) (Inspirational Motivation)
- (Individualized Consideration)
-( ) -1
( Priyabhashini and Krishana , 2005, P 5)
(Hellriegel and others , 2001 , P 366)
.(Dionne and Yammarino , 2004 P 82)
-( ) -2
.(Hellriegel and others , 2001 , P364)
-1 ( ) -3
(What) .
.(Priyabhashini and Krishnan , 2005, P 5) .(Who)
() -4

.( Hellriegel and others ,2001 , P366 )
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2008 ) (Career Development)
(100
) (Daft)
(Daft,2001,P 502)

(Thomas and Vlthouse, Conger and Kanungo)

) (Thomas and Velthouse, 1999, P 293)
(
(Spretizer)
(0 2004 )
(Trust)

(Clark and Mujtoba,2007,P20) (Collective Trust)

- (Daft, 2001, p 504) ( )

(Profit Sharing)
.(Stock ownership)



0 S, pEmi 2 i lasldl g

(Lol o ) kel Bl 22 Rantiinl o
(Bowen and Lawler)

* * * —

(44 2004 )

(Team)
" (Gibson)
.(Gibson and others ,1997,P 210 )
(Cohen and Bailey)

.(Cohen and Bailey , 1997, P 241 ) "
" (Torrington)

.(Torrington , 2002, P 317)
" (Wright and Noe)
(Wright and Noe, 1996, P 602 ) "

.( Kinicki and Kreitner, 2007, P 491) (Randolph)

.(Gibson ,2001,P 122) (Collective Cognition)

.(Kirkman and other, 2004, P 176) ."

(Kirkman and Rosen)
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( Share Information )
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Create Autonomy through structure ( Let teams become the hierarchy)

daal sy pas e 3 Gl el il g4 gill oS @
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( Res: Kinicki and Kreitner , 2007 , P 491)
-7

-:(Potency) -1

—:(Meaningfulness) -2

-:(Autonomy) -3

-:(Impact) -4
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(Autonomy) (Potency)
(Self Determination) (Competence)
. ( Deci and Ryan) (Cognitive Evaluation Theory)

(Kirkman and others , 2004 , P 177)

)

(self —efficacy) (conger & kanugo)

(kark et al,2003, p.248)

(potency)
.( collective efficacy)
( Arnold et al, 2001, p. 316)
(Dionne et al, 2004,p.184)

( Bass & Avolio,1994,p.104)

(Individual consideration)

(Dionne et al, 2004,p.185)
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")
(4,10)
' @)
. (1,18)
(4-1)
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(1.10)
‘(1)
. (1,15)
 (6)
L (1,07) (3,15)
(3.75)
() (1,07)
(3.95)
o
' (12)
@3) (1,02) (3.41)
(0,93) (3.51)
L (13)
(0,93) (3,58)
 (16)

- (3) (0,83) (3,45)

(0,87)
(3,54)

(3,67)

(0,89)
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" (28) (0,92)
(3.02) (
(1,04) (3.47)
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3)

(0,9)

" (18)
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1.102 3.467
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0,89 3,95 11
1,023 341 12
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