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Abstract

The Research aims at Evaluating and Measuring the Extent of The Application of TQM
in the Ur State Company in Dhi Qar Governorate. The use of the research was a
checklist to Evaluate and measure the Extent of the application of TQM in the research
sample company. The paragraphs of the standard covered the four basic principles of
TQM (Top Management Support, Employee Participation, Continuous Improvement,
Customer Focus). The checklist Consisted of (37) Guestions Divided Into Four Lists , .
Each List is Concerned with Answering The Questions of one of The Principles of
TQM. Triple Scale was Adopted From The Highest Weight to The Lowest weight, So
That The Answer was Given in Full and (3) The answer is partially verified (2), the
answer is not verified (1), The Inspection and Evaluation Form was Distributed to Ten
Divisions Within The Company and was Answered by The Division Managers .They
are:The planning manager, Quality Management Manager, Quality Control Manager,
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Removable Plant Manager, Training Officer, Technical Manager, Occupational Safety
Manager, Maintenance Manager, Commercial Manager, Production Division Manager.
The Results of The Study Showed That The Company UR State Company Implements

TQM by 88%.

Keywords: Total Quality Management
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