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Evaluation of variables affecting succession planning
Exploratory study in faculties and departments of the University of Tikrit
Abstract:

The purpose of this study is to evaluate the variables of succession in the
University of Tikrit. This study is due to the large number of cases in which the
organization lost its human resources due to reasons such as retirement to reach the
legal age or leaving work due to lack of suitable working environment in addition to
premature death, Which has become increasingly important in recent times by
specialists and identify the most important variables affecting the current research has
relied on the descriptive analytical approach to describe and diagnose the implications
of the planning of the succession and the adoption of the organization by the researcher,
As well as the analysis of primary data through the testing of hypotheses research. The
research community represents the college councils represented by the Dean and his
assistants and the heads of the departments. A sample of (30) was taken to represent the
society correctly. Therefore, the results of the above tests confirm the availability of
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high reliability and stability for the study variables and confirm the acceptance of the
main hypothesis of the research, The research recommended that attention should be
paid by the senior management at the university to the importance of succession
planning as a sensitive variable for the future of the university and has a high interest
within the university's strategic processes.
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