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et 0 e gigalll pae pl, pUa (law (B (B2 gawa  Jadl ki ) (PDCA) Ea gisal
BN Al Jia (5 A0 3100 daliil 8 WEaY A 30 Al ¢ s;,;:t Cpeund Addy ) Ul Adia gy (1950) ale
ISO/IEC lasiaall gl 33020 aliis « (1SO 14001) 4sisll 5,038 allii « (1ISO 9001) asall
{(Chandler,2012:11) (ISO 28000) il Judhus (34l 5131 a5 (27001)
: (1SO 22301:2012) dhualod! $i9 ook Jhous | duly) sumimni] 8,001 ol ilbbiaied 4

da il (1ISO / TC 223) 4uidl) diall) g5 sk A (1SO 22301:2012) ddal gall laal s >
s oo B (i clabila) s JS b Gabill A48 0585 ¢ Gaid ¢ sl Gandill daliial
clllaia 31 g5 59 0 ) cida A 5 akall (1SO 22301) 4l sall Adal gall <Ll g lglas Aagdag
ddal gal) ga Lagh 39,9 ey ABiUaal) Salg o Jgarll ua.uﬁgﬂ\ Cilalaiall gﬁ Law) g Jaadal)
1l Las
Bl LAY &g pudall cilgllaial) a3d) 138 38y - Context of the organization édid| §l 4
Lo ) LLadl) daliial) daaty, daliial) o dfudal dua cm (BCMS) Jue) Ayl paiaa 5031 alkai
313 Al (e dadgial) C-al.ul\ Giad o Ly e g Allg e A L AN Adiialg
dalatall u&‘\.ﬂ.\u\ daalatil) g A o38N culuthatall g 5 jlalaall u&‘\.\t—j\ Qaas Ay | Jlas Wl Ay ) el
4 ) paiaal 3130 AURI L AgY) (gUail) aaad ) 3} 7 gdagn Jlas W) Ay paled B 00 aUaT gUad baag
Lo ala AN g3 aaad o)) Aabiial) o g 3 S Aa e A Al o o s L) L sl JesY)
(IRCA,ISO/FDIS 22301: 2012,2012:3) slasial albsu L g Jlas¥) 4y ) jainad J & (1a
el 4 ) el cibdlaia a5 3y / Understanding of the organization 4alial agd 4.1
Ay cilad gill g Jlae) Ay ) el cilaliial B 7 Al Allg ¢ dabiial) Jae (Glaw agd! (ulad) ) gaal)
(HM Government, Business Continuity Management 4z il g 4lial) L&l cluwall
. Toolkit,2013:6)
Understanding the needs and expectations of 4aigall Gl kY| cilad gig claliial agh 4.2
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Determining the scope of the business Jws¥) 4l il 503 allai Jlas baad 4.3
aUAT 3gaa g (gUal aaad Mo sl g Al daliial) e 3l / continuity management system
sl ase cla GRS A Jal gl A Lag aUAT Lglaaan A 51 JaY) & JlasY) Ay ) paiaad 30
Gang, Aaliladl e Ay Al duyl gal) g cila ¥ il i g Al A daliaa L 1) Gl ) g Aalatall
LIl cla) i) iy Lgdlaa) B Rl g Jlas¥) Ay ) paiad Bl sl cilitlia aulag dakiial) o
ASIS/BSI ) adalll glai waad 8 deal) CiiphY) clabgy clalialy W daldd) 4a il
.(BCM.01-2010:4

o= b/ Business continuity management system Jues¥) 4o ) paliul 3031 a5 4.4
clillaia aa (38 g3lg ¢ Jas¥) Ay padad 00 AUAH jalees Cpaeady Adlay iy plLdd) daiial)
. (BSI, How to Deploy BS 25999,2010:9) (ISO 22301:2012) 41 sall diual gal)
i) (Bal agual La (Juadl ) gadid 31 3Y) algd) dslas ) BN gelluaa yady | Leadership daluddl.5
ROb & ) daliiall slai agal 3ill e J guand) g anladd) slai) B & jaill 3 81 4o g (3l g ¢ 3 g yal)
] (ogh ) Cilap] (Gulad gad Gulalal) jedad duilad) dgles 3aLAN g « (Gareth,2007:4
gl carBil) Cig By (Jeard) Aelan g (A (e Adra S e ZUG LSl dadd duald
) il cilaldaly cililal g Ae ganall 3130 cl g clala Cp 31l uiladl) gdash
. (Winston & Patterson,2006:7) 4! ¢saily
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Cromall JLgh) Ca 2SN g ¢ Jlas¥) Ay ) s 3] aUAT acag BALAN b o Lidal) 512y Al
. (1SO 22301:2012(E),2012:10) Juas ¥ &) saiaat 3 130 alai oo ol gl ga gl geal 33N
Jarll ) 865 (sl Lgdlae ) Ay ) paanly Allaial) dalilal) fgabay (i (2 Aupad) /POIiCY Auspuad) 5.2
foa 3 Aaliial) o g8 Gua (JLas¥) Ay ) pataad 3100 AUAT yaiewall Cppaanilly o) Ny Rl g cilaaY) g
.(Whitcher,2009:18) g s 9 Wil g desbyal) 038 (3555 a3 (a9 Jlae V) &) paian) Anslipons
& A /Organizational Roles and Responsibilities <l gswall g daliiall Jig¥) 5.3
Juey)  Ajipaiul Adall @l e e aldgseall  aaad ol glada Lld) 50y
. (1SO 22301:2012(E),2012:11)
asli g cailligh (pe LIae La (st Al g 300U 1Y) Ada gl g Jahaddl) : Planning lasdadedl.6
Ga A Sy L al a5 0 gl ad JSI 5 JSS daliiall Jandl e ) aY Jila G LAY dles Lo
2l b B 5 Jieall paiil g il o Jabddl) ddes agii ¢ (Clark,2009:5) Y Culalad)
Budiall g Bl ae asilly Jilall 4ddy L kbl aidgy & patedly pdilly Ae
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/Actions to Address Risks and Opportunities e illy shldall aa Jalaill Sig) o) 6.1
4.1 8 ) B Ll Jldall Llabl) Sle) ja Jlae¥) Ayl pald 503 alall Jadadsl) aie Aalaial) o iy
303 allil cililes uéc.a\f-ba‘i\ MJGAJLLSJ@JHUJHAA\ dgmu\;\)a‘i\hhﬁj(4 2 Al g
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Business Continuity Objectives and Plans giai! Jadaddll g JlasY) 4 ) palins) ild) 6.2
BSI ) &l cild cily gl g ciilli g die Jlas¥) 4y ) paiedd cila) sl daliiall e 3y / Achieve
. (Standard 100-4,2009:21

cJlas ) Ay ) paiad 300 alaS Al g 3 g pLANY i glhaall acall aLl) 13 Juady / Support gsadl.7
A P clatlatal) g cdoinal) Cil laY) coNLa) ¢ o gl ¢ S Ldial) BelES (A gllnall 30 gal) Jady 134 g
dalid) B culalal) atﬁyt@gymu‘\zgytmgs Jaaad bl 138 38 g ¢ (gl By
4 ) el B a5 Aol B lgiaalue agdy Jlee¥) Al paiad B0 dulpy ale o 1538 o
G5 £ 3 3 Jualy) e o Loyl 38 9 8 gil) gl A an ga ) gagd O cas LS (Jlas Yl
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c,\u”‘cle.\gdLAQY\QJUM\ °Jmel-h-‘-\.-.‘5-‘-'d%‘W‘dww4-JJ‘Jm‘ aJ\A\@wMWJ
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Bl o J0aS Laidla 48 ga cila glaay BliiaY) &

b (S o Aaliial) L) cad Jaally (gashy Cpdl) 3B 098 O Al / Awareness S 7.3
: (NFPA 1600,2013:8) ¥

Juae ¥ 4 ) patisd Al |

s Ay ) el £1a) Cppad aif gd Slld u& Loy ¢ Jlas ¥ Al il 5000 el.ka Ao\l ke o

<3 da LAl g Adaal cYLaU dalal) Lass dalatall o i / Communication Juaiy) 74
S LA 588 ) oSas < (ANSI/ASIS SPC.1-2009:10) Jues ¥ &g ) yaiaad 5121 allal; Al
(A by il AN e clilaally g SN & ) il ) Agig ST Gileagl) Jia ¢ AdliAa QIS
Lo i) il s Ao 5l g cilelaial¥) ) Gladl o) ¢ (cliualall g Jilaplly @l S3all ) Gu8d e
1) O JS paal Clabiial) (e qllaly g

LM iy ) e steall L o

Lt O (A e Claglaall i fi fa e

AN e Jgsmall (audl) gl) Capauiall (il gal) (1 @

Suaily il ) cllaad) o

Documented information 4& gall cila slaall 7.5

: (1SO 22301:2012(E),2012: 14)dads ) Aadaial) Juas) &yl i 5 131 aUaL as : General ale7.5.1
Aol gl ddia) gall o3¢ 4 gllaal) 485 gal) cila glaall |

Jlas W Ay ) et B 13 ?LEJMSQNA.UJJJAWJJMM\ Cra Basaal) AFS gal) cila glaal) o

5 (Rl AR gall cila glaal) Eyaaty gk dis : Creating and Updating éysaill g slay) 7.5.2
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Operation dusdetd!.8

huhads Aabildl) e i Operational Planning and Control 4, s (Sbdaad) Jaadsl) 8.1
(6.1 Liall) & Basaall Cile) ) Ll g JlaeY) Ay ) paliead cilyllatia 4l 4y glhaal) cililant) 448 ) g 3445
S (g ¢ (6.2 2l B Baraall Jlas W) Ay ) el Cilad) (galait Tabadl) 340 daliiall aud S
.(Fribbins,2012:17) g & g 4 gaal) cilpland) 448 5 g 1aa Glaa daliial)

Llpa y 1l g el daiial) e oy : Business Impact Analysis Juwsy) Jdo il Jidas 8.2
ol and laad) 038 (el O quag ¢ Jlas ) Al g Ay ) paiad) Baad! dpa ) g AR ga anili dples
. (Potter,2013:16) dalilall dasal) Anli¥) i g8 ) 5235 5l

ray dabiidl e A : Business Continuity Strateqy Jws¥) 4l il 4 siul 8.3
:(Tideswell,2015:17) N1 SMA ¢y lld g Jlas ¥ 4 ) pabead dpps) i)

L) ) g Eal gal) e Jalaill Jlas 1 4 ) patia) dsadil i g

Aol jin) pehail Jlas¥) e <l il Julad aladiad

A i) LA 4 plhaall 3 ) gall paad &

Lohlial) 300y jhil) Aalles i BdGig paad &

Establish and Implement Business Continuity Jus¥) d ) sl cilg) ya) Ldlig eL&) 8.4
1ISO ) N A e lliy Jlee V) Ay ) paiesl doafi) fid) guaag daliiall e 4ab ; Procedures
: (22301:2012(E),2012:17

o) i) Bl g i il il ja) el |

g aY) g dul gall Llaiu) JS sldl)

Sl A ) e g Gl gall At sl ol pLdd) &

See ¥ A el Adad pLES) &

Juas¥) il g dladl) el o) slddl g

Performance Evaluation slag| gesid .9

Monitoring, Measurement, Analysis and Evaluation axil) g Juadl) g uldl) g 48) 4119 1
IS waad g ¢ Jlas Y Ay el 311 allai ddeld g Jlas¥) 4yl palia) £13) i Aalilal) o oy
:(Dimaria,2012:23) ¥

Lede L0 5 Jlae ) A ) et cilbilas @I B Lay ¢ (il g 4380 yal) ) zliag s M) La
Aaaa milil o Jgand) ¢laal (dlld (i) LalS ¢ andil) g Julail) g (uldl) g 48 jal) 3k

e Jualgh sic JAd)al) gdal) o) o) dabiiad) o i o Internal Audit A3 gdal 9.2
Laldl) cilathial) aa (galaiy Jlas¥) 4 ) paliaad 301 aldaS (S 1) Lagd paal cila glaal) 4 gl Lgd Jahada
Lleldy Alibia cualg M5 BBy ¢ Aol ddual gal) clullaia g Aaliiall Jles) 4 ) paiad 3130 AL
. (ANSI/ASIS SPC.2-2014:8)

4 ) el 3030 aURS daaf pa Llal) 30 e 3 : Management Review 3)3¥) d2al e 9.3
ASIS/BSI BCM.01-) 4isleld g dipliS g 4laidle (laudal g Jakada d3ia ) Jual 8 aic daliiall JlasY)
Ly saieal) Cpeanil) (ol da <l @i )8 8 1Y) daa) je Sla A Qe ) Ay ¢ (2010:15
S SIS AT ga cila plaay BlEGaY) dabiial) o g ¢ Jles¥) Ayl el 3130 alAS e il il ) dals
B e e il

Improvement oumied| .10

&aas s . Nonconformity and Corrective Action asawail) ¢ a¥) s dildadd) axe ,10.1
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B gl aa Jalail) g dagaual g dde 3 sl £ a) 330 g Al (Sal LalS ¢ Aijaall pie o Jadl) 3
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Sisthae gl ) o) AdE &
RECPPIPNEU PARTRPIE 1 P PENEVRCY
Bogpall 8 ¢ JLas ¥ Ay ) paiuad 3130 alli o il it S g

el ) o) Alaal) ase aaald (Say g ag pdlly sld gl ase Ll Alaal) ane iy gt (Say
‘éj‘g.sdﬁgﬁj\.\m;\ig&d\ pas RS asdl Al g ¢ Aoalal) Glaay) A8) e DA e XS g 80l Alas
Clpl a9 ¢ 31 daal pa CiilBg (e A 9 Aal N B guan Jlas W) Al il 3100 AU (Gaadai (ladal
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.(Matthew s.,2012:12)
daidlal jaicall Gpeaadl) daliial) e Adh : Continual improvement saiwall cpeadll 10.2
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/ .(1957) ale
(1) pdu Gl Cppeanl Bang pLAS) e Db ¢ (2) ad, dbuail) Baa g Bl dpdail) dBUa i &
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i (§ Vg Wonkediily (J o] ud ! e 513 ol et i 2

(1SO 22301:2012) dudgad| aiualod] Gid9 (oubs 59!

(1SO 22301:2012) 4éual gall caaa : Understanding of the organization 4eliill agh 4.1
S (aadl) Al cudaw 3 ¢ (1) @alall B el cilihiall (e As gana A (e dabiiall agd ulliia
Sla sl (6) Jeal ¢ Aau2 (2.33) o Yara ¢ Bl LAuaa B (1.4) kel Bhgiy Guki g
2 (F daali ¢ (61.2%0) Ay Abylnal) pad B gad g g yi5 Las ¢ (38.8%0) Aditdaa Ay g

(Jlas¥) Ay ) paiaa 3130 allaT B don LAl g AdAal LAl yaad 8 3l ate g A0 Gkl e
i o sldic¥) ae iy ¢ Je) &) paiad i) aa Al AuY) el Cilaa) ddlas sl
(1SO 22301:2012) diua) gall 4u) cuaiin) (1) 48 gall ila glaall

40803 o) an 38 pa g 1B 9 311 <l s Lga ANl LGN st B (35 68l) ade g (Al (Bakail) @
RUIKISY )

claiiall b gl g ol s Alatal) cilasdd) Lda don A LLSEY cpand & (58650 ase g el (Guball) o
B0l Sagailly £l clilaad JalaS AR ga cila glaay BUEAY) ade g ¢ A A jalaall e cilaadldl g
. dg8all

Aa jal) Alaiaal) el il g Aiaal) il phY) ae cilBlad g Cailla ol g Aadi¥) daalg 3ig5 B Cinda o
S Lkt e a2 ) e cila W19 &l gally

Understanding the needs and expectations of 4aigall Gl jkY) cilad g3y claliial agd 4.2
il cilad gl g cilabial agd Gl (]SO 22301:2012) 4dual gall @i ; interested parties
Gl (s il (aadl) daild cila 3 ¢ (1) Gadal) B edai cldlaiall (1 e gaza PIA e daigal)
Aylhe Ly clayd (6) dual (n 430 (1) o0 Yara ¢ 39 haa b (2.4) llaiall sy
1 8 daali ¢ (83.4%0) Ay Allnal) aial 3 gad g2 g s Laa ¢« (16.6%0)

¢ KBR U (s (S 48 5d Jia) (ilaliiag 31 81) ¢ ssally il (o ol g sk g uaal) Jalaly @
alad) daal) Gl ¢ (5 ghaiall Jadil) (uld 5 3¢l (pasall JLS e Baal gy Aladlll LA Sy A g
Ldlial) Gow B Jsdally Aaall (5 giwall o dalall aud 335l Adle Cliual gay cilpiia L) g8
Al cilallaia (3hgg iy glana Bangg ol A &gy ghal Ay a5 <l g0 sy LaS ¢ (Al (g ghanal) o
alSa 8 daigal) Gl ) (35989 (Bl O V) ¢ Buliaal)

il k) paad e Jery Jlee) 4l el ldiia g pmd 38 che Iy pasedia CiiSa 359 alS e
Lo g Lgiladhiia g daigal)

Determining the scope of the business Jus¥) 4 aiul 303 a5 Jlas saad 4.3
AU Jlae aat qulliia (]SO 22301:2012) 4dual gall 2385 ; continuity management system
oeadl) daild culas 3 ¢ (1) Galall B gds cldlaiall (1 de gana DA e Jlas ) Ay ) il B0
Sla 3 (6) Jual (e 423 (0.33) o8 Yara ¢ Bl o B (3.4) ullaiall (3 i Gkl (g2e il
2 (8 daali ¢ (94.5%0) Ay Abjlnal) pal 8 gad g2 g sehis Las ¢ (5.500) Alilaa dpaady g

AURS (el acd g) JaLdd aaal ase ray daal) b Jlas ) Ay ) paiad 310 aUAT Jlae aad aic @
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Diagnosis of the reality of the gap for the requirements of Business
Continuity Management System According to International
Standard (1SO 22301: 2012) in Midland Refineries Company (Daura
Refinery)

Abstract:

The current research included " Diagnosis of the reality of the gap for the
requirements of Business Continuity Management System According to
International Standard (ISO 22301: 2012) in Midland Refineries Company
(Daura Refinery) ", for development of an administrative system for Business
Continuity is considered a priority in the present day, and in the light of the
organizations dependence on computers and information technology in work and
communication with others . the international legitimacy (represented by the
international organization for standardization (ISO)) remains the basis for
matching and commitment , and the importance of the application of Business
Continuity Management System According to International Standard (1SO
22301: 2012) In protecting organizations from business interruption risk and
exposure to accidents and crises.

Research problem is personified in the non- adoption of a management
system for Business Continuity as provided by the standard (1SO 22301: 2012).
Business stop after crisis and incidents which requires the existence of a system
for the management of business continuity, which is central aim of the research.
therefore research targeted evaluating between the Business Continuity
Management System that currently exists in Daura Refinery ( sit of conducting
the research ) and the Business Continuity Management System according to the
international standard (ISO 22301:2012) by using examining checklist in order
to diagnose non- conformity gaps with the international standard.

The research introduced current gap evaluation and diagnosis for applying
and documenting business continuity management system according to the
international standard (ISO 22301:2012) in Daura Refinery , to conduct a
comprehensive assessment of the level of performance of business continuity in
the refinery, in order to understand and adoption these requirements as
international standards , which help Refinery to get the (ISO) certificate . The
research have been reached to inadequate documentation even absent ,in some
activities of the studied Refinery , as a major reason for the gap .

Keywords\ Business Continuity Management , Business Continuity Plan ,
Business Continuity Management System.
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