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Risk management and its reflection on the quality of municipal
service/An exploratory study of the opinions of a sample of
employees in the Salahalddin Sewage Directorate

Assist. Prof. Dr. Ayad Taher Mohammed Researcher: Husham Muslim Saeed
College of Administration and Economy College of Administration and Economy
University of Baghdad University of Baghdad
Abstract:

The current research aims to study risk management and its effects on the
quality of services provided by Salahalddin Sewage Control Directorate. To achieve this
purpose, an investigation to the relationship between two variables was performed:
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First, the dimensions of risk management (the stage of diagnosing and assessing risks,
the stage of decision-making and facing risks, Risk assessment and review stage);
second, the quality of municipal services (Tangibility, Reliability, Responsiveness,
Assurance and empathy). Samples of this research were chosen through the targeted
sampling method and it consisted of 91 individuals with 65 out of them were public
sector employees. A survey was used to collect the data that consists of 43 items based
on two parameters and was tested using honesty and consistency test. In order to
examine the accuracy of the hypothesis and its success in achieving the study aims, we
have used the analytic adjectival approach and statistical data analysis, which includes
the mean, standard deviation, Coefficient of variation and relative importance index,
using SPSS.V.26 software. The research concluded that Salahalddin Sewage Control
Directorate aspires to provide a high quality service to its customers, employs risk
management to support such objective through the assessment and review of risks and
decision-making. In addition, the directorate employs risk management to improve the
quality of its services using offensive and defensive approach, especially when
decisions are made to encounter and review risks. Finally, this study has revealed a
relationship and effect between risk management and improving the quality of provided
Services.
Keywords: Risk management, Municipal service quality.
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