Yo¥s N (89) ) (V1) Alaal) /AaLaiBY) g 4y oY) a glall Cuy S5 Al /3LaBY) 9 8 )0y ALIS /iy S daaly

Aaiall Cillsil) cilily aanl Sa e Ll ) 4SS § 5180 < gai aladiiul

mrdil) ) ) 8 u3
6 $ii/Adal) e ial) g 4 92 doLial dalad) A< J00) 8 gaddaitly
L) 2eaf o dasa Jaaf 4y Sllae (uig
LBy g 5 lay) dulg LBy g 5 1Y) duls
Jua gall Azala &g a daala
mohammed@yahoo.com younus1973d@uod.ac

soaldial)
23a3 Jlae 8 Loagl i) 283N 5 la) <l gl g8 621 sall () Al Jall s
e St A8l all Al e LESH ) 3 ¢ ual) @l ) 8 AASY Al Cadlsall ey
a2 guai 3 e Ay 58 alladl Jra (A ol dpalladl 5 ol dadaie LY Ao dpalle dudlic
Sle e V) A (e Aallal) Andliall dgal sa 3681 el S 3l e Ll 31 ola salal) ddlid)
L Gle 2l pald i o Callsall udas g ale gad e 3yl dlaall Aall ) gl
g LS il 5 Al 5 a sgdall G (o Al i) AAISN 5 1) Al ol cal U (s
43Il 5 yla) cl ol alasiin) i) A8 peal el <l ) 8 e Dl CallSEll il ¢ 150 Ayl
gl e il aladind A (e peil) (al Y Al CallSill clily 8 Al i)
Ljlie elyal 3 Cas Adagiuall A8KH1 g Apma el A5 laal) Lot 5 dua) i) AASHY 5l
A g0l A 50 b CallSall by ae (s 5 Ay sal 3850 B clatie Ay )Y Z LY CallSs il
8 Ax )Y Claiiall Calll) iy &5 jlia o) ya) 3 AN As pall iy Il dls S o) b
stiaY) il Cadlall iy a5 538
Jilaill JYA (e s ddagioed) A8l 5 dna ) a3 )l e Al Al cleagig

S pamadill gl e Aaidlal) Caallall culily aans 2] ) das YY) el Call<s el
O Lpady Loy sl Jread vie JI8 L ) CadlSal) s dlSa) ) Al ol clia i
Adaginal) 4Kl ) J gea ol 4iapidd cond ) daall aaa5 e Sliad (IS
el @ )8 D) CallSall bl cda) w28 5 o) ol gl sdoalidal) clalSl)

Using strategic cost management tools as an approach to identify the

relevant cost data in pricing decisions
Application at the State Company for Drugs Industries and Medical

Appliances/Nineveh
Lecturer: Younis Abdulkarim Ahmed Assist. Prof. Mohammed Ali A. Al-Saydia
College of Administration and Economics College of Administration and Economics
University of Duhok University of Mosul
Abstract:

This study aimed at manifesting the role of the strategic cost management tools
in terms of identifying the relevant cost data in pricing decisions in order to make
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pricing decisions. That many Iragi companies suffer from an international competition
due to the agreements of the World Trade Organization, which made the world a small
village in which fierce competition prevails. So, companies had to confront the
international competition through adopting modern tools of managerial accounting in
general and adopting cost accounting in particular, Based on what has been mentioned
above, the study tackled the strategic cost management in terms of the concept,
importance and objectives. Moreover, the study also dealt with the types of cost data in
addition to the pricing decisions to identify the impact of using the strategic cost
management tools in the suitable cost data for pricing throughout using two tools of the
strategic cost management tools: the benchmarking and the target cost. A comparison
was made for the production costs concerning four products in Nineveh Drug Company
with the cost data in Samara Drug Company as the first stage. While in the second
stage, a comparison was made between the cost data of the four products in Nineveh
Company with the cost data of the foreign products, through the benchmarking, target
cost and the analysis the cost data of the four products, the study concluded that it is
possible to identify the cost data suitable for pricing. The study also indicated the
possibility of identifying the costs that have defects when adding costs to the products
as well as identifying the amounts of money that should be decreased to reach the
targeted cost.

Keywords: strategic cost management tools, relevant cost data, pricing decisions.
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