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Abstract

This study dealt with " The Strategic analysis of Operating Income'. The
study Concerned with two main variables, they are: Strategic analysis and
operating income and used one of the total strategic analysis tools, it is
"resources analysis method" through analysing the change in operating income
in the years that taken in comparing in three components: growth, price
recovery and productivity.

To achieve the goal of the research, the study depended upon a hypothesis,
"The strategic analysis of operating income leads to supply the appropriate
information for the management to make sure of executing its definite
strategies''.

There is agroup of aims that this research wanted to achieve, some of them,
Increasing the level of understanding of economic units for the importance of
strategies, and highlighting the nature of essential role that may be performed by
the strategic analysis of operating income.

The research was ended with some conclusions that may strategic analysis of
operating income contribute in incrasing the information to management.
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(6x 4) -
(4% 3)(35%x25) (17x 1) -
(4% 3) (35x25) (3x2) (4x1) -
(1)
2002 -2001
2002 2001
3500 000 3750 000 2
1150 000 1000 000 2
2900 000 3000 000
39 40
15000 16 200 2
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( ) 2002 -2001
2002 2001
/  0.900 | 2610 000 /  0.840 | 2520 000
2/  2610] 9135000 2/ 2568| 9630 000
/60000 | 2340 000 /60000 | 2400 000
3)
3)
( ) (2002 -2001)

2003 2002

17 000250 16 200 000

2610 000 2520 000

9135 000 9630 000

2340 000 2400 000

140 85 000 14 550 000
3165 000 1650 000
T_ 1515 oooJ
2003 2002

-1

2 430 000 + = 16.200 x [1000 000 — 1 150 000] =

840 x [3000 000 — (1 150 000 x 3000 000)] =
1000 000

= 2.568 x [3750 000 — 3750 000] =

378 000 + =

60 000 x [40 — 40] =
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2 430 000 +
(378 000 +) -

2025 000 +
-2

1 380 000 - =1 150 000 x[16 200 — 15 000] =

207 000 + =3 450 000 x [ 0.840 — 0.900] =
1575 500 + = 3750 000 x [2.560 — 2.610] =
=40 x [60 000 — 60 000] =

364 500 +

1380 000 -
(364 500+) -

1744 500 -

495 000 - = 0.900 x [3450 000 — 2900 000] = -
652 500 - =2 610 x [3750 000 — 3500 000] = -
60 000 - = 60 000 x [40 — 39] = -

1207 500 -

:(4)
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2003 -2002
2003 2002
17 250 000 1380 000 - 2430 000 + 16 200 000
2 610 000 495 000 - 207 000 + 378 000 + 2520 000
9 135 000 652 500 - 157 500 + 9630 000
2 340 000 60 000 - _ _ 2400 000
(14085000) | ( 1207500-) | ( 364500+) | ( 378000+ | (14 550 000)
316 5000 1207 500 + 1744 500 - 2052 000 + 1650 000
2430 000 -1
1380 000 ( )
2003 ( )
.2002
-2
378 000
364 500
1207 500
.2002 2003
1515 000 2003 -3
2052 000
1744 500
1207 500

1515000 ( )
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