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Effect a strategic Correspondence between Total Quality Management,

re-engineering and continuous improvement in achieving competitive
advantage / A Pilot study in a sample of government Banks
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Abstract:

The Correspondence between Total Quality Management and continuous
Improvement and re-engineering is considered to be one of strategies that
gained the attention of many specialists and decision-makers and this has
become a target that all banks have to achieve, due to their live in an
environment of change and the growing and changing needs of customers
and there is a competition between those institutions to get a competitive



advantage through application of those strategies, hence the problem
through correspondence strategic between those systems in achieving
competitive advantage for a sample of government Banks, and this
research aims to find out the reality of lragi banks systems and its
compatibility with requirements of the application of total quality
management, continuous improvement and process re-engineering, the
harmony between them, their impact on achieving competitive advantage to
reach a relationship and influence between quality management |,
continuous improvement and re-engineering to achieve the competitive
advantage of this, the core values of total quality management and
continuous improvement and process re-engineering is one of the basic
strategies of competition between banks, fast Responsiveness and effective
to the needs and desires of customers to achieve satisfaction and conviction
have an impact on their competitiveness can lead to positive results in the
level of outstanding performance of those banks .
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